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Typical Stages of an Eagle Service Project:

(Revised Sept. 1, 2012 due to total National BSA changes to the Eagle Project Workbook that took effect with NEW projects as of Jan. 1, 2012) 
1.) Scout has earned his Life and is now eligible to work on a project. 


+++++++++++++++++++++++++++++++++++++++++++++++++++++

Initial Idea / Concept Stages
2.) Working with advice from his Eagle Project Coach, the Scout actively investigates potential projects. Nothing is put in writing at this time.

3.) Scout is now focused on ONE project idea. Nothing put in writing yet.
This ONE project idea should stand out by the fact that it has captured both the Scout’s interest, and most importantly, his PASSION!

An Eagle Project is not just another school-like homework assignment, but represents a project that he will be both passionate about completing, and one that he will be proud of to look back at for the rest of his life!

Scout contacts the beneficiary in order to obtain a verbal “green light” of the project idea.

+++++++++++++++++++++++++++++++++++++++++++++++++++++

Project Proposal 
(Workbook Proposal Pages A-D)
4.) Scout focused on one idea and has presented a rough concept outline
in writing to his Eagle Project Coach & Scoutmaster for feedback. This rough concept outline is typically just a single paragraph, and no longer than one page.
Scout has NOT received the FOUR(4) approval signatures.

5.) When Eagle Project Coach & Scoutmaster gives the verbal green light of the rough concept outline (one paragraph), then the Project Proposal is worked on (includes completing all Project Proposal pages of the Workbook). Scout works with his Eagle Project Coach in completing these pages of the workbook. 

6.) When Eagle Project Coach is satisfied that the Project Proposal is complete, then the project will be ready for the Project Proposal approval signatures (4 signatures are required).

7.) It is HIGHLY recommended that at this time, the Scout completes the Project FUNDRAISING APPLICATION. See Workbook Fundraising Application Pages A-B. This is because this fundraising application requires the SAME three approval signatures that are needed for the Project Proposal. Completing the Fundraising Application at this time means that the Scout can obtain all needed approval signatures during one visit, rather than having to go back to the same 3 people again in the future if fundraising is indeed needed.

8.) Scout now obtains all Four(4) Project Proposal approval signatures.

on his Project Proposal, AND all Three (3) Fundraising Application approval signatures.
+++++++++++++++++++++++++++++++++++++++++++++++++++++

Project Final Plan – Including the

Construction / Implementation Stages
(Workbook Final Plan Pages A-E)
8.)At this state, the Project Proposal is 
fully approved with all 4 signatures obtained. 
The Scout can now begin the planning stage of his project. 
Scout completes the Project Final Plan in the workbook.
Project Final Plan – Is reviewed & commented on by Eagle Project Coach

Eagle Project Coach reviews Project Final Plans and provides comments,

which are inserted into the text box on the bottom of page E.

Once the Project Final Plans have been reviewed and commented on by his Eagle Project Coach, he is now ready to move to the next stage.

Note that no actual work or acquiring materials or supplies has begun yet.

9.)Project Fundraising (Workbook Fundraising Application Pages A-B)
If fundraising is needed in order to pay for any materials and / or supplies that will be not donated, then this stage of the project now begins.

If a Project Fundraising Application is needed (see workbook for rules regarding the need for an Application to be completed or not), then this form needs to be filled out and approved with THREE (3) signatures required BEFORE any fundraising can begin. 

10.)The physical part of the project now begins, including obtaining all necessary materials & supplies.

11.)Work / Construction is complete, but final write-up & approvals needed.

+++++++++++++++++++++++++++++++++++++++++++++++++++++

Completion 
(Workbook Project Report Pages A-C):
12.)Project Report
These pages are completed AFTER the physical project work has been completed. Two (2) approval signatures are required.

Please also see supplemental Thunderbird District document dated Nov. 2010, which provides guidelines & recommendations for what information should be included in the Project Report.

Scout should have his Eagle Project Coach review the Project Report BEFORE he obtains the two approval signatures needed.

13.)Project is considered complete, including receipt of the 
two (2) approval signatures.

Final write-up is completed, reviewed and approved.

Scout needs to make five (5) photo copies of the final Workbook for his Eagle Board of Review.

Scout is ready for his Eagle Board of Review (assuming all other Eagle Requirements have been completed).

